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DATA.  ÒBuying Yahoo would give 
MSFT a 30% search share instantly. It 
would also boost Microsoft's ad share 
close to that 40% goal.Ó #Henry Blodget 
with foresight, Nov. 16, 2007$.

April Ôo8 search shares :  62% 
GOOG, 17.5% YHOO , 9.7% MSN 
#MSFT$, 4.3% AOL, 2.1% Ask.com 
#Nielsen$.  Users : 128 million G., 122m 
M., 117m Y., 1o5.5m Time Warner 
#almost all AOL$. 1Q08 #4Q07$ 
spending  by US search advertisers: 
70.4% #74.5%$ G., 24.2% #19.6%$ Y., 
5.4% #5.9%$ M. #SearchIgnite$.

G.Õs search algorithm and business model 
integration, that M. wants to imitate\disrupt 
#above$, creates an algorithm mapping a 1.1/1 
small lead in audience, into a 3/1 ratio to Yahoo 
search, and search ad revenues. Higher gap for 
G/M ratios: 1.05/1 audience, 13/1 revenues.

ANALYSIS.  Online ads  are a trendy 
oligopoly. The value of its tiny search niche 
stems from a key search practice that will stay 
for longer. Although not as we do it now: here 
come the strategic technology issues. Work!
home automation, socialommerce, smart 
phone revolution, shift of social networking 
into the Mobile , etc.: the behaviours! and !
platforms coupling evolves, itÕs ICT life. 

If Ballmer builds Vauban.net  #H1 and p. 
2$, it might be his Bastille . Time runs short:

 1$ He has high 2008 targets and missed 
the April deadline. G. redeploys asymmetric 
duopoly proÞts against his core software 
business, namely in cloud computing . 

2$ User activists defend their lifestyle by 
cooperation: scobleizer.com calls to leave 
Fortress Facebook empty to Steve, and migrate 
all to FriendFeed! No voice: exit, letÕs go. Basti!e ˆ 
lÕenvers. But it doesnÕt work if MSFT key target 
is YHOO  only: H2. In this case advertisers 
might appreciate a challenge to Google.

CC: an IP revolu!
tion in the making

 
Richard Stallman is Marx #he 

has the phisique du role": the GPL 
was h is Man i fes to o f the 
Creat iv is ts , GNU Linux das 
Inte l l igents ia Kapi ta l . Larr y 
Lansig? The Lenin we just needed. 
The Bazaar and  the Cathedral, the 
Bad Godesberg of Open Source 
social!democrats: they did not dare 
to subvert an IP #Intellectual 
Property$ monopolistic world, and 
preferred to adapt to.

The #r$evolutionary ecologies 
of unslaved Creative Classes have 
an ideal ecosystem where to spread 
and colonise: Monopoly Capita!
lisms do not work any more, they 
just bubble and burst. Innovation 
is a mere speculation for Þnance 
rentiers #dot com$.

Can we invert a river , the 
value chain from rentiers back to 
the source : creative ecologies 
#Teece issue$? Yes, we can!  Hardly 
without  open democracy, new laws 
and institutions. A rationale for 
Larry LeninÕs new focus #STn 1$.

A mole

 WhoÕs afraid of Yahoolf?
Two hypotheses on MSFT strategy

H1. BIG BROTHER. Robert Scoble 
scobleizer.com: Why Microsoft will buy 
Facebook and keep it closed. Monopolies 
build fortresses: Facebook as MSFT citadel. 

a$ Steve B. recalls Mark Zuckerberg 
from Japan, buys Facebook and merges it 
with Yahoo parts #Asia and search ads$.

b$Aim: people search , missing in 
Google, might become a new ads driver.

H2. Michael Arrington, TechCrunch:  
outsourced R&D and in house strategy. 
MSFT top manager Kevin Johnson presents 
May 21 Live Search Cashback #LSC: Þg.1, Þg.
2$: savings to buyers; advertisers will pay just 
on eCommerce transactions VS pay!per!clic. 

c$ Google imitation: MSFT, by coupling 
business model and algorithmic search in a 
new vertical way, aims to  Òdisrupt the 
current !GoogleÕs" model .Ó #Johnson$  

d$ Target: cream of search ads market.

A COMPARATIVE ANALYSIS.

H1. A strategy focussing on a social 
prosumer . Key objection:  what for Yahoo? 
BEAR scenario: Steve B. throws &15 bn here 
#Facebook$, &25 bn there #Yahoo deal$; he 
ends up facing angry MSFT investors lead by 
Icahn in 3rd recession year 2010: not nice.

H2. LSC points to transactions , with 
feedbacks on ads. BULL scenario: with 
critical mass  from Yahoo #a necessary  
condition !!!$, MSFT lures high value ßows,  is 
resilient to recession, and gets #from &100 
bn: M&A, outsourcing, R&D$ a payback in 
disutility  to Google. Mother of all MSFT 
strategies: hurt their cash ßow ASAP, AMAP. 
As for the LR: a$ Google services become 
commodities and Googleplex moves to 
Bangalore;  b$ Microsoft follows IBM steps.

In case H2: MSFT badly needs YHOO , 
no one is afraid of . Mark Z. would not get 
so rich, and might Þnally not sell Facebook.

A SEARCH ADS DUOPOLY, KEY NICHE OF ONLINE ADS

More in http://blog.searchenginewatch.com/ 

All this mess just for a few bucks on search ads? Of course not
Icahn brings takeover back, Ba!mer wants YangÕs Asian and ads assets 
YAHOO  telenovela ends the day befor# Independence Day 
Voluntaries needed for  YAHOOÕs  Independence War 
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Bounty killers paid by angry share 
holders: Carl Icahn and his 10 
Sharks assaulting Yahoo on July 3: 
The Boss Biondi, SnakeOil Cuban, 
The Enforcer Chapple, Solicitor 
Bebchuk ... If they win, theyÕll make 
a TV serial with Board meetings.

Predator #Tom$: Steve BALLMER, 
CEO, Microsoft #Bill Gates retired$.

Resi l ient Prey: Jer r y  YANG, 
YahooÕs CEO and co!founder.

Anthropo log is ts , par t i c ipant 
observers:  from Google !superiority 

com!Plex  #in short: Googleplex$

 Script Volterra & 
Lotka. Sharks want  Yahoo  dead or 
alive. Steve wants it alive , creatives at 
work, therefore discarded a takeover duel

2. Google
The aim is to circumvent anti-trust rules, forbid-
ding Google a Yahoo  M&A. It already made Ò old-
fashionÓ AoL a technical satellite, and is ready to 
do it with a stressed Yahoo . Unless Ballmer gets 
Þrst in: a 0 sume game. WhoÕs the Web 3.0 arch. 
Vauban? Which monopolist? By market laws, 
since August 19th, 2004 Google is no more a low 
valley nice player. Sorry, THERE IS NO GOOGLE 
statement today. But time is now a Google user.

1.  MICROSOFT

Vauban was Louis xiv fortress artist. Yahoo  
is neither a citadel nor a fort, but coupled 
with Facebook (p. 1)? FORT = CTRL of 
Brian•on, Besan•on  (Shapiro and VarianÕs 
captive markets, web2 gated communities). 
Google Wars 1.x want 15,000 engineers-
programmers ( takeover main target ). 
May 18 Microsoft statement .

Telenovela :  Jan. 31 MSFT wants to buy YHOO for $44.6 bn. 
Yang starts looking for alternatives at 360¡ _ May 3 Balmer gets to 
$47.5 bn then gives up, a%er Þghting and Þghting withYang _ May 15 
Icahn announces a proxy context to impose a sale to MSFT, seen as 
the best for shareholders. NEXT: July 3 YHOO annual assembly  _ 
July 4 US Independence Day, perhaps not YHOOÕs one. THE END

THE ÒYAHOO  WANTEDÓ  WEST!

A Mole and ef  
arcangeli wrote STn 2, under a  CC Attribution Share Alike 3.0 
Licence, and released it in http://
enzofabioarcangeli.wordpress.com /.  CC by-sa compatible 
quotations, replicas, remake, re-diffusion welcome; as well as 
short papers on S&T policy hot issues, for publication in STn

ARCH. VAUBANÕS  ZERO SUM GAME FOR A FORTRESS OVERSEEING WEB 3.0 VALLEYS

breaking news : if Yang doesnÕt close a ÒgoodÓ non!I. deal before I. Day, he risks to be foreclosed by Sharks. No 
determinism nor plot: without IcahnÕs catalyser, Google had already won, Microsoft lost war 1.0. Now it is war 1.1.

breaking views , May 19 "Why Microsoft canÕt back down on Yahoo    by Rob Cox and Je' Segal

Pursuing Yahoo isn't simply to bulk up in search ( itÕs about the future of its software and o)ce franchise. Microsoft canÕt 
let Google continue its unfettered deployment of cash ßows from search into cloud computing without a serious Þght.

Subject Image source Duties\Rights Author

Copyleft logo http://fffff.at/images/copyleft_drips_sm.jpg Public Domain http://fffff.at/fuck-ßickr-yahoo-is-a-narc/ 

Icahn & C http://www.nypost.com/seven/05162008/photos/biz031a.jpg UnspeciÞed IcahnÕs hit team restyled by NY Post  creatives

YAHOO logo _44657829_sign_b226_ap.jpg   from: 
http://news.bbc.co.uk/2/hi/business/7407585.stm 

Copyright - it allows for 
micro-uses as a symbol

AP.  Other logos:  Tom & Jerry: nexi.com. Shark:  
http://blogs.wsj.com/deals/2008/05/14/when-icahn-attacks-a-field-

manual/?mod=WSJBlog/trackback/  WSJ Deal Journal

LEADER REFERENCES

THE ECOLOGISTÕS VIEW.
   In the uTube hit The Kruger fight , lions 
and buffalos Þght for a young buffalo, who 
ends up in pieces. If Yahoo  creatives and 
share holders diverge more and more in 
this Þght, little will be left alive. 

1.A new book resets the IP state!
of!the!art: Michele Boldrin &  
David K. LevineÕs  Against Inte!ec&
tual Monopoly. A bit like in 1789: 
free marketeers, post! ideology 
Commonalists, neo! Marxists and 
citizens converge on abolishing 
an IP Ancien RŽgime. A la Basti!e?

2.Free IP is not only an ICT issue: 
e.g. on Pharma see www.dndi.org 
and www.ipHandbook.org

3.TeeceÕs milestone is his Venice 
paper; see Research Policy: 1986, 
and a 2006 special issue on him

May 18 Yahoo statement
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